
Treasurers Report 
March 20, 2019 

 The February Financial Reports are on the Financials page of the Bayshore web site with 

the exception of the reserve statements which are still under review/audit for 2018. 

 February results summary is as follows: 

 

 

 

 

 

 

Month to Date Year to Date

Feb 19 Budget $ Over Budget Jan - Feb 19 Budget $ Over Budget

Annual 

Budget

Ordinary Income/Expense

Income

Operating Account Receipts

4010 · Operating Assessments 58,205.00 58,613.67 -408.67 116,914.00 117,227.34 -313.34 703,366.00

4020 · Laundry Revenue 1,466.65 833.00 633.65 1,466.65 1,666.00 -199.35 10,000.00

4030 · Party Room Revenue 0.00 37.50 -37.50 60.00 75.00 -15.00 450.00

4040 · Locker Revenue (after tax) 1,427.26 1,583.00 -155.74 2,854.53 3,166.00 -311.47 19,000.00

4050 · Late Fee Revenue 50.00 167.00 -117.00 1 50.00 334.00 -284.00 2,000.00

4061 · Administrative Fees 650.00 833.00 -183.00 3,240.00 1,666.00 1,574.00 10,000.00

4062 · Background Check Receipts 150.00 167.00 -17.00 850.00 334.00 516.00 2,000.00

4063 · Interview Receipts 185.00 167.00 18.00 385.00 334.00 51.00 2,000.00

4080 · CD - Interest Revenue 0.00 0.50 -0.50 0.00 1.00 -1.00 6.00

4100 · Returned Check Charges 25.00 25.00

Total Operating Account Receipts 62,158.91 62,401.67 -242.76 125,845.18 124,803.34 1,041.84 748,822.00

Total Income 62,158.91 62,401.67 -242.76 125,845.18 124,803.34 1,041.84 748,822.00

Gross Profit 62,158.91 62,401.67 -242.76 125,845.18 124,803.34 1,041.84 748,822.00

Expense

Operating Expenses

Total General & Administrative 8,743.31 4,201.50 4,541.81 2 9,787.96 8,403.00 2 1,384.96 50,403.00

Total Employees 16,968.27 16,503.00 465.27 40,137.15 41,121.00 3 -983.85 214,260.00

Total Maintenance & Repair 5,050.41 4,625.00 425.41 7,699.70 9,250.00 -1,550.30 55,500.00

Total Property Insurance 11,345.84 12,194.00 -848.16 22,691.68 24,388.00 -1,696.32 146,324.00

Total Service Contracts 6,826.50 6,340.00 486.50 13,049.26 12,680.00 369.26 76,079.00

Total Utilities 17,607.92 17,187.50 420.42 29,420.17 34,375.00 -4,954.83 206,256.00

Total Operating Expenses 66,542.25 61,051.00 5,491.25 122,785.92 130,217.00 -7,431.08 748,822.00

Net Ordinary Income -4,383.34 1,350.67 -5,734.01 3,059.26 -5,413.66 8,472.92 0.00

Total Other Income 33,337.00 33,333.00 4.00 66,674.00 66,666.00 8.00 400,000.00

Total Other Expense 33,333.00 33,333.00 0.00 66,666.00 66,666.00 0.00 400,000.00

Net Other Income 4.00 0.00 4.00 8.00 0.00 8.00 0.00

Net Income -4,379.34 1,350.67 -5,730.01 3,067.26 -5,413.66 8,480.92 0.00

Notes:

1 Late fees have not been recorded or collected consistently.  We have put a new process in place and billed for ~13 fees ~$325 in March

2 Legal fees are what is driving this variance and does not spend evenly over the year.  YTD = +16%

3 With the termination of the bookeeper postion, we should see continued and growing salary savings going forward



 Bank Balances are as follows; 

 

 While addressing the PC issues noted last month, it was determined that the temp 

bookkeeper was not serving BCMA well and her services were terminated.  Working 

with the manager, we have determined that we will return to the staffing model that 

Dec 31, 18 Jan 31, 19 Feb 28, 19

Checking/Savings

Operating Accounts

1010 · SunTrust Operating 2536 27,697.00 16,568.12 14,479.03

1029 · PNC Insurance 89,996.17 103,284.17 116,572.17

1040 · Petty Cash 250.00 250.00 250.00

Total Operating Accounts 117,943.17 120,102.29 131,301.20

Reserve Accounts

1025 · Fifth Third Reserve 3467 582,729.93 579,754.43 500,062.16 1

1030 · Seacoast 0161 (3/11/18) CD 106,546.10 106,749.71 106,953.70

1031 · First Internet CD-12 months 100,700.38 100,914.20 101,107.73

1032 · First Internet Bank Money Marke 50,593.11 50,670.46 50,740.43

1033 · First Internet Bank 24 month CD 100,286.13 100,533.14 100,756.79

1037 · Seacoast 3367-Reserve 2 232,206.07 232,210.02 232,213.58

Total Reserve Accounts 1,173,061.72 1,170,831.96 1,091,834.39

Special Assessment Accounts

1038 · Wells Fargo CD 870,875.92 874,020.80 250,000.00

1013 · Seacoast 4457-Sp Assmt 2017-2 625,020.24

Total Special Assessment Accounts 870,875.92 874,020.80 875,020.24

Total Checking/Savings 2,161,880.81 2,164,955.05 2,098,155.83

1 Disbursements from Reserves:

A+1 Electric Motor & Pump Repairs pumps -22,233.00

Ace Enterprises, LLC -3,500.00

Ace Enterprises, LLC overpayment = refunded in March-29,877.50

Ace Enterprises, LLC -1,500.00

Ace Enterprises, LLC Office remodel -46,212.50

Andrew  Gromlovits -450.00

Charles R. Adams & Association Inc. -3,500.00

Charles R. Adams & Association Inc. -500.00

Georgia Floors Direct f inal pymt on party room flooring-1,658.20

GMI Coatings Coatings for w ells prior to pumps being installed-39,510.00

R & J Coatings and Waterproofing -1,197.00

The Sherw in-Williams Company -225.09



HAD served BCMA well for many years and that Cheryl will be promoted to add the 

bookkeeper tasks to her existing role.  She has previous experience in both property 

management and Quickbooks and is eager to take on the additional responsibilities. I 

am carefully supervising and advising her work especially during the transition. So far 

her attention to detail has been remarkable and her institutional knowledge highly 

valuable for keeping accurate records.  

 As previously noted, there will be a more detailed presentation of the reserve accounts, 

how they work and how they relate to the reserve study in a future BOB meeting or 

Finance Committee meeting.  

 Still working on final year end cleanup of AR and any other accounts and prepare 

required documents for the auditors.  Audit completion will shift to April 2019.  

 

Dawn Petrella - BCMA Treasurer 


