Treasurers Report
February 21, 2019

The January Financial Reports will be available on the Financials page of the Bayshore
web site this weekend. Financial Summary Areas are available in the right column of
the Owner page.

Jan 19 Budget $ Over Budget %over/under

Ordinary Income/Expense
Income

Operating Account Receipts

4010 - Operating Assessments 58,702.00 58,613.67 88.33
4020 - Laundry Revenue 0.00 833.00 -833.00
4030 - Party Room Revenue 60.00 37.50 22.50
4040 - Locker Revenue (after tax) 1,437.50 1,583.00 -145.50
4050 - Late Fee Revenue 0.00 167.00 -167.00
4061 - Administrative Fees 2,533.27 833.00 1,700.27
4062 - Background Check Receipts 700.00 167.00 533.00
4063 - Interview Receipts 200.00 167.00 33.00
4080 - CD- Interest Revenue 213.82 0.50 213.32
Total Operating Account Receipts 63,846.59 62,401.67 1,444.92
Total Income 63,846.59 62,401.67 1,444.92
Gross Profit 63,846.59 62,401.67 1,444.92 2.3%
Expense
Operating Expenses
Total General & Administrative 5,263.77 4,201.50 1,062.27 25.3%
Total Employees 23,168.88 24,618.00 -1,449.12 -5.9%
Total Maintenance & Repair 2,649.29 4,625.00 -1,975.71 -42.7%
Total Property Insurance 11,345.84 12,194.00 -848.16 -7.0%
Total Service Contracts 6,166.03  6,340.00 -173.97 -2.7%
Total Utilities 11,812.25 17,187.50 -5,375.25 -31.3%
Total Operating Expenses 60,406.06 69,166.00 -8,759.94 -12.7%
Total Expense 60,406.06 69,166.00 -8,759.94 -12.7%
Net Ordinary Income 3,440.53 -6,764.33 10,204.86 -150.9%
Other Income/Expense
Total Reserve Receipts 33,587.96 33,333.00 254.96 0.8%
Total Other Expense 33,337.00 33,333.00 4.00 0.0%
Net Other Income 250.96 0.00 250.96
Net Income 3,691.49 -6,764.33 10,455.82 -154.6%

The End of December Bank Balances are as follows;

Reconciled QB Bank Stmt

1010 - SunTrust Operating 2536 16,568.12 20,984.44
1029 - PNC Insurance 103,284.17 103,222.82
1040 - Petty Cash 250.00 250.00
Total Operating Accounts 120,102.29 124,457.26
Reserve Accounts
1025 - Fifth Third Reserve 3467 579,754.43 578,323.22
1030 - Seacoast 0161 (3/11/18) CD 106,749.71 106,749.71
1031 - First Internet CD-12 months 100,914.20 100,914.20
1032 - First Internet Bank Money Marke 50,670.46 50,670.46
1033 - First Internet Bank 24 month CD 100,533.14 100,533.14
1037 - Seacoast 3367-Reserve 2 232,210.02 232,210.02
Total Reserve Accounts 1,170,831.96 1,169,400.75

Special Assessment Accounts
1013 - Seacoast 4457-Sp Assmt 2017-2 874,020.80 874,020.80

Total Special Assessment Accounts 874,020.80 874,020.80
Total Checking/Savings 2,164,955.05 2,167,878.81




Significcant issues with bookkeeper PC causing delays in completion of year end work.

Upon inquiry/suggestion from an owner, a more detailed analysis of the reserve
accounts are being prepared and a planned presentation at the next BOD meeting to
show how annual reserve study relates to planned spending of reserves. (Just because
there is money in the “account”, doesn’t mean that we should spend it.

Still working on final year end cleanup of AR and any other accounts and prepare
required documents for the auditors. Completion of annual audit still on track for
March.

Dawn Petrella - BCMA Treasurer



