Bayshore Club Management Association Inc

Income Statement To Budget

November 2018
Nov 18 Budget $ Over Budget Jan - Nov 18 YTD Budget $ Over Budget Annual Budget
Ordinary Income/Expense
Income
Operating Account Receipts
4010 - Operating Assessments 60,636.00 57,357.00 3,279.00 634,502.92 630,927.00 3,5675.92 688,284.00
4020 - Laundry Revenue (3.25) 708.00 (711.25) 10,639.67 7,788.00 2,851.67 8,496.00
4030 - Party Room Revenue (55.00) 25.00 (80.00) 290.00 275.00 15.00 300.00
4040 - Locker Revenue (after tax) 1,511.79 1,583.00 (71.21) 16,251.22 17,413.00 (1,161.78) 18,996.00
4050 - Late Fee Revenue 0.00 167.00 (167.00) 943.29 1,837.00 (893.71) 2,004.00
4060 - Admin & Misc. Fees 0.00 0.00
4061 - Administrative Fees 1,937.61 667.00 1,270.61 14,909.75 7,337.00 7,572.75 8,004.00
4062 - Background Check Receipts 50.00 200.00 (150.00) 2,285.00 2,200.00 85.00 2,400.00
4063 - Interview Receipts 100.00 13.00 87.00 835.00 143.00 692.00 156.00
4080 - CD - Interest Revenue 0.00 1.00 (1.00) 284.76 11.00 273.76 12.00
4100 - Returned Check Charges 0.00 25.00
4110 - Copier Lease Reimbursement 0.00 5,760.00
4090 - Revenue Ins. Settlement 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Operating Account Receipts 64,177.15 60,721.00 3,456.15 686,726.61 667,931.00 18,795.61 728,652.00
Total Income 64,177.15 60,721.00 3,456.15 686,726.61 667,931.00 18,795.61 728,652.00
Gross Profit 64,177.15 60,721.00 3,456.15 686,726.61 667,931.00 18,795.61 728,652.00
Expense
Operating Expenses
General & Administrative
6020 - Accounting/Annual Audit 0.00 750.00 (750.00) 5,666.67 8,250.00 (2,583.33) 9,000.00
6025 - Postage 402.50 333.00 69.50 3,477.10 3,663.00 (185.90) 3,996.00
6030 - Legal & Professional 4,075.14 2,083.00 1,992.14 20,848.28 22,913.00 (2,064.72) 24,996.00
6040 - Other Expenses 0.00 0.00 0.00 0.00 0.00 0.00 0.00
6041 - Computer Equip & Supplies 0.00 42.00 (42.00) 409.20 462.00 (52.80) 504.00
6042 - Computer Repair & Service 0.00 58.00 (58.00) 385.01 638.00 (252.99) 696.00
6043 - Computer Software & Web Site 0.00 58.00 (58.00) 474.74 638.00 (163.26) 696.00
6053 - Background Check (125.00) 120.00 (245.00) 1,050.00 1,320.00 (270.00) 1,440.00
6055 - Association Admin (100.00) 50.00 (150.00) (23.86) 550.00 (573.86) 600.00
6060 - Bank Service Charges 0.00 13.00 (13.00) 803.76 143.00 660.76 156.00
6065 - Over/Under Adjust 0.00 (2.00)
6085 - Appraisal Fee 0.00 83.00 (83.00) 1,000.00 913.00 87.00 996.00
6090 - Division Fee 0.00 76.00 (76.00) 3,674.65 836.00 2,838.65 912.00
6100 - Bad Debt Expense 0.00 667.00 (667.00) 12,078.42 7,337.00 4,741.42 8,004.00
6105 - Office Supplies & Toner 172.47 467.00 (294.53) 3,585.49 5,137.00 (1,551.51) 5,604.00
6140 - Reserve Study 0.00 54.00 (54.00) 665.00 594.00 71.00 648.00
6150 - Licensing, Certifications, Educ 0.00 50.00 (50.00) 0.00 550.00 (550.00) 600.00
6160 - Petty Cash 0.00 75.00 (75.00) 0.00 825.00 (825.00) 900.00
6170 - Tax Return 0.00 29.00 (29.00) 350.00 319.00 31.00 348.00
Total General & Administrative 4,425.11 5,008.00 (582.89) 54,442.46 55,088.00 (645.54) 60,096.00
Employees
6220 - Salary & Wages 13,462.50 13,623.00 (160.50) 122,679.67 149,853.00 (27,173.33) 163,476.00
6221 - Travel Expense 0.00 1,000.00
6225 - Payroll Taxes 1,031.69 1,042.00 (10.31) 10,097.50 11,462.00 (1,364.50) 12,504.00
6230 - Workers Comp 0.00 471.00 (471.00) 2,500.00 5,181.00 (2,681.00) 5,652.00
6240 - Temp Service Cost 0.00 583.00 (583.00) 31,900.25 6,413.00 25,487.25 6,996.00
6250 - Health Insurance 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Employees 14,494.19 15,719.00 (1,224.81) 168,177.42 172,909.00 (4,731.58) 188,628.00
Maintenance & Repair
6320 - Pool Mtnc & Supplies 292.35 667.00 (374.65) 5,627.61 7,337.00 (1,709.39) 8,004.00



6330 -
6335 -
6340 -

6341

6361

Grounds & Landscaping
Plumbing Maint
HVAC Maint & repair

- Annual Carpet & Tile Cing
6350 -
6360 -
- Owner Unit Repairs due to Assoc
6370 -

Hskp Janitorial Supplies
General Maintenance

Elevator Repair (non covered)

Total Maintenance & Repair

Property Insurance

6540 -
6550 -
6560 -

Property/Wind
Flood
General Liability/Others

Total Property Insurance

Service Contracts

6260 -
6270 -
6275 -
6280 -
6290 -
6295 -
6296 -
6297 -
6298 -
6299 -
6300 -

6301

Elevator Maintenance

Pest Control Interior
Housekeeping Contract
Security & Answering Svc
Emergency Steam Generator
Fire Equip & Pump Inspct
Fire Extinguisher Annual Certif
Lawn Maintenance Service
Lawn Treatment Service

Soft Water Steam Generators
Postage Meter Lease

- Copier Lease

Total Service Contracts

Utilities

6420 -
6430 -
- Water
6442 -
6445 -
6448 -
6450 -
6455 -
6460 -
6470 -
6480 -
6490 -

6440

6491

Phone & Entrance Directory
Electric

Fireline

Sewer

Stormwater

Garbage

Landfill

Recycling

Generator Fuel

Gas for Mowing

Utility Taxes and Surcharges

- Solid Waste Fuel Adjustment

Total Utilities

Total Operating Expenses

Total Expense

Net Ordinary Income

Other Income/Expense

Other Income

Reserve Receipts
5000 - Reserve Assessment

Nov 18 Budget $ Over Budget Jan - Nov 18 YTD Budget $ Over Budget Annual Budget
0.00 583.00 (583.00) 6,575.46 6,413.00 162.46 6,996.00
0.00 542.00 (542.00) 3,138.41 5,962.00 (2,823.59) 6,504.00
0.00 167.00 (167.00) 2,535.87 1,837.00 698.87 2,004.00
0.00 250.00 (250.00) 1,115.00 2,750.00 (1,635.00) 3,000.00

350.21 167.00 183.21 3,286.56 1,837.00 1,449.56 2,004.00

1,897.01 1,250.00 647.01 37,213.69 13,750.00 23,463.69 15,000.00
5,267.75 7,692.05
0.00 500.00 (500.00) 2,513.04 5,500.00 (2,986.96) 6,000.00
7,807.32 4,126.00 3,681.32 69,697.69 45,386.00 24,311.69 49,512.00
9,208.00 9,208.00 0.00 76,448.00 101,288.00 (24,840.00) 110,496.00
2,869.00 2,869.00 0.00 21,370.00 31,559.00 (10,189.00) 34,428.00
1,121.00 1,211.00 (90.00) 10,106.00 13,321.00 (3,215.00) 14,532.00
13,198.00 13,288.00 (90.00) 107,924.00 146,168.00 (38,244.00) 159,456.00
1,473.82 1,500.00 (26.18) 16,212.02 16,500.00 (287.98) 18,000.00
282.23 300.00 17.77) 1,927.67 3,300.00 (1,372.33) 3,600.00
2,380.00 2,583.00 (203.00) 28,812.00 28,413.00 399.00 30,996.00
1,576.55 175.00 1,401.55 2,862.55 1,925.00 937.55 2,100.00
0.00 42.00 (42.00) 0.00 462.00 (462.00) 504.00
0.00 275.00 (275.00) 3,503.23 3,025.00 478.23 3,300.00
0.00 302.00 (302.00) 927.41 3,322.00 (2,394.59) 3,624.00

800.00 700.00 100.00 7,885.00 7,700.00 185.00 8,400.00

0.00 240.00 (240.00) 2,084.28 2,640.00 (555.72) 2,880.00
39.45 38.00 1.45 235.20 418.00 (182.80) 456.00
0.00 14.00 (14.00) 504.41 154.00 350.41 168.00
490.28 256.00 234.28 5,106.24 2,816.00 2,290.24 3,072.00
7,042.33 6,425.00 617.33 70,060.01 70,675.00 (614.99) 77,100.00
922.42 892.00 30.42 12,552.93 9,812.00 2,740.93 10,704.00
4,560.07 4,792.00 (231.93) 49,303.32 52,712.00 (3,408.68) 57,504.00
3,223.47 2,500.00 723.47 30,153.95 27,500.00 2,653.95 30,000.00
109.45 85.00 24.45 1,034.97 935.00 99.97 1,020.00
3,284.24 3,250.00 34.24 38,699.99 35,750.00 2,949.99 39,000.00
2,469.54 2,333.00 136.54 26,418.39 25,663.00 755.39 27,996.00
1,443.73 1,375.00 68.73 15,450.65 15,125.00 325.65 16,500.00

511.20 479.00 32.20 5,469.30 5,269.00 200.30 5,748.00

405.27 383.00 22.27 4,351.32 4,213.00 138.32 4,596.00
0.00 50.00 (50.00) 2,387.14 550.00 1,837.14 600.00

45.00 17.00 28.00 341.95 187.00 154.95 204.00
192.01 2,354.09
92.34 894.17
17,258.74 16,156.00 1,102.74 189,412.17 177,716.00 11,696.17 193,872.00
64,225.69 60,722.00 3,503.69 659,713.75 667,942.00 (8,228.25) 728,664.00
64,225.69 60,722.00 3,503.69 659,713.75 667,942.00 (8,228.25) 728,664.00
(48.54) (1.00) (47.54) 27,012.86 (11.00) 27,023.86 (12.00)
33,299.00 33,299.00 0.00 366,289.00 366,289.00 0.00 399,588.00



5010 - Edit prior year balances
5050 - Reserve Interest

Total Reserve Receipts
Total Other Income

Other Expense
5060 - Reserve Expense
8000 - Ask My Accountant

Total Other Expense
Net Other Income

Net Income

Nov 18 Budget $ Over Budget Jan - Nov 18 YTD Budget $ Over Budget Annual Budget

0.00 6,833.00

6.02 50.99
33,305.02 33,299.00 6.02 373,172.99 366,289.00 6,883.99 399,588.00
33,305.02 33,299.00 6.02 373,172.99 366,289.00 6,883.99 399,588.00
34,587.00 33,299.00 1,288.00 367,577.00 366,289.00 1,288.00 399,588.00
0.00 0.00 0.00 672.04 0.00 672.04 0.23
34,587.00 33,299.00 1,288.00 368,249.04 366,289.00 1,960.04 399,588.23
(1,281.98) 0.00 (1,281.98) 4,923.95 0.00 4,923.95 (0.23)
(1,330.52) (1.00) (1,329.52) 31,936.81 (11.00) 31,947.81 (12.23)






