Bayshore Club Management Association
2022 Proposed Annual Budget Presentation

Summary: A partially funded reserve budgét will result in a 6.5% in monthly assessments for 2022.

lemde | fear  © jssdr | lpenthouse|
2022Proposed wnthSpectrum w:thoutdoorcredlt 1 s417.00F 0 15593, 00 - $79100 - SlOlOOO}K
2071 with Spectrum, without $15/monthdoor credit | $301.20 | | $ss720f  ls7ma20| s eazdo|
Monthlyincrease | [$2580] 66%[$ 3580| 64%|$ 4880|  66% S 6260]  66%
Annual increase | Is3oee0|  [sameol  {sssse0|  is 75120
Changeinoperating  1$2300| 59% ¢ 3300] 59%|$ 4600] 62%[$ 57.00|  6om
Change in reserve i 08 -] 00%]$ - oosis - | oowls - | oo
Change inSpectrym| |$ 280F o07%$ 280] 05% S 280 04% 5 560  06%

The budget process: Multiple budget sessions were held over 3 weeks and all unit owners were invited to participate.
Cn average 10 owners participated in muitiple sessions for ~ 35 man-hours of review. The initial 2022 budget was
assembled by the Board Treasurer using forecasted (actual Jan - Aug + budgeted Sep — Dec) 2021 values and review and
input from the Association manager.

Summary Operating Budget is shown below*:
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*Spectrum has been removed from both income and expense for comparative purposes




The drivers of the ~$73K increase in operating expenses reflect increases in 3 areas:

Salaries +$18k — this reflects 7.7% average increase for staff based on manager’s recommendation, a high level
of performance, the strong desire to maintain stability and documented upward pressure on salaries in general.
Insurance + S$44k —this is reflective of the sharp increase that BCMA received for its 2020-21 property & wind
premium and guidance from our agent that similar increases should be expected on our flood and general
policies and that sharp increases should be expected for the 2021-22 renewal period as well.

Utilities + 517k — this reflects the reality that the marginal cost for gas to heat the pool was nearly twice as much

as ariginally anticipated.

These increases as well as covering the shortfall from 2021 will be partially offset by increased revenue from association
owned faundry equipment and savings in the area of general maintenance.

Spectrum: When we signed the Spectrum contract the rough estimate was cable and internet would cost ~$35-540 per
month. To entice BCMA to contract with them, Spectrim provided a door credit which was in turn passed to the owners
so that through mid-2021 the amount paid was only $24.20/month, That door credit was consumed and so starting in
August of 2021, owners began paying the full cost of the service ~$39.20. Qur contract provides for a 5% annual

increase and that is reflected in the 2022 budget.

Reserves: Even with the modest assessment to complete the modernization of the south elevators (which we have felt
was our most pressing short-term need) after carefully reviewing our most recent reserve study (February 2021) and
considering pending requirements to increase fire protection and the possible fallout from the Sunrise, FL disaster, no
one could rationalize decreasing the annual amount that we set aside for reserves. The configuration of the reserve

allocation is different and can be reviewed in detail below.
As with every year, owners will be asked to vote “Yes” for a partially (27%} funded reserve. For review and
consideration, the “full” funding is provided for comparison. Full funding is always an estimate that contains many

assumptions regarding useful life and replacement cost. While the % of partiai to full is lower than in 2021, the fully
funded estimate was based on an older reserve study. The more recent study is more reflective of increased costs and

therefore the “gap” appears to be wider,




|

Proposed 2022 Budget
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2022 Detailed Budget Worksheet
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iTDtaI Reserve R;ce-al;.ﬂs 425,499.6C 425,500.005 " 426,600.00 S T
asameo| | 45000 | 42950000 '

TolaE Other Expense

425,500.00

425,489.60 425,500.00 425,500.00
0.00| 0.00 0.00
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