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• The September Financial Reports are on the Financials page of the Bayshore web site. 

• September results summary is as follows: 

  

As of September we would expect our actuals to be 75% (9/12) of budget. 

Consistent with previous reports, there are some expense categories that are over 

(legal, maintenance, utilities) and some that are under (Salaries and Insurance) but 

YTD we remain within .2% of our planned, breakeven budget. 

• Bank Balances are as follows: 

 

Month to Date Year to Date 75%

Sep 19 Budget $ Over Budget Jan - Sep 19 Budget $ Over Budget Annual Budget

Ordinary Income/Expense

Income

Operating Account Receipts

4010 · Operating Assessments 58,657.00 58,613.67 43.33 528,381.00 527,523.03 857.97 703,366.00

4020 · Laundry Revenue 618.70 834.00 -215.30 6,628.35 7,500.00 -871.65 10,000.00

4030 · Party Room Revenue 20.00 37.50 -17.50 340.00 337.50 2.50 450.00

4040 · Locker Revenue (after tax) 1,568.13 1,584.00 -15.87 14,385.38 14,250.00 135.38 19,000.00

4050 · Late Fee Revenue 150.01 166.00 -15.99 3,491.94 1,500.00 1,991.94 2,000.00

4061 · Administrative Fees 360.00 834.00 -474.00 6,610.00 7,500.00 -890.00 10,000.00

4062 · Background Check Receipts 300.00 166.00 134.00 3,570.00 1,500.00 2,070.00 2,000.00

4063 · Interview Receipts 50.00 166.00 -116.00 685.00 1,500.00 -815.00 2,000.00

4080 · CD - Interest Revenue 0.00 0.50 -0.50 0.00 4.50 -4.50 6.00

Total Operating Account Receipts 61,723.84 62,401.67 -677.83 564,091.67 561,615.03 2,476.64 748,822.00 75.33%

Operating Expenses

Total General & Administrative 1,495.29 4,196.50 -2,701.21 47,720.16 37,802.50 9,917.66 50,403.00 94.68%

Total Employees 16,839.28 16,502.00 337.28 149,185.76 164,755.00 -15,569.24 214,260.00 69.63%

Total Maintenance & Repair 2,982.15 4,625.00 -1,642.85 45,290.43 41,625.00 3,665.43 55,500.00 81.60%

Total Property Insurance 11,696.17 12,194.00 -497.83 103,513.86 109,746.00 -6,232.14 146,324.00 70.74%

Total Service Contracts 8,049.17 6,340.00 1,709.17 60,620.15 57,060.00 3,560.15 76,079.00 79.68%

Total Utilities 19,872.90 17,188.50 2,684.40 163,074.25 154,692.50 8,381.75 206,256.00 79.06%

Total Operating Expenses 60,934.96 61,046.00 -111.04 569,404.61 565,681.00 3,723.61 748,822.00 76.04%

Net Ordinary Income 788.88 1,355.67 -566.79 -5,312.94 -4,065.97 -1,246.97 0.00

5000 · Reserve Assessment 33,389.00 33,334.00 55.00 300,033.00 300,000.00 33.00 400,000.00

5060 · Reserve Expense 33,333.00 33,334.00 -1.00 299,998.00 300,000.00 -2.00 400,000.00

Net Other Income 56.00 0.00 56.00 35.00 0.00 35.00 0.00

Net Income 844.88 1,355.67 -510.79 -5,277.94 -4,065.97 -1,211.97 0.00

Dec 31, 18 Mar 31, 19 Jun 30, 19 Jul 31, 19 Aug 31, 19 Sep 30, 19

Checking/Savings

Operating Accounts

1010 · SunTrust Operating 2536 24,869.83 19,024.84 27,160.76 33,081.73 21,813.26 17,400.34

1029 · PNC Insurance 89,996.17 129,860.17 81,407.17 94,695.17 107,983.17 121,271.17

1040 · Petty Cash 250.00 250.00 250.00 250.00 250.00 250.00

Total Operating Accounts 115,116.00 149,135.01 108,817.93 128,026.90 130,046.43 138,921.51

Reserve Accounts

1025 · Fifth Third Reserve 3467 582,407.20 554,379.43 602,972.55 630,671.05 651,250.64 642,066.25

1030 · Seacoast 0161 (3/11/18) CD 106,546.10 107,138.31 107,541.56 107,541.56 108,152.60 108,359.28

1031 · First Internet CD-12 months 100,700.38 101,322.41 101,955.26 102,171.74 102,388.68 102,590.74

1032 · First Internet Bank Money Marke 50,593.11 50,818.00 51,071.82 51,158.57 51,245.47 51,329.71

1033 · First Internet Bank 24 month CD 100,286.13 101,004.96 101,737.00 101,987.58 102,238.78 102,482.47

1037 · Seacoast 3367-Reserve 2 232,206.07 232,217.52 232,229.10 232,231.58 232,233.56 232,235.46

Total Reserve Accounts 1,172,738.99 1,146,880.63 1,197,507.29 1,225,762.08 1,247,509.73 1,239,063.91

Special Assessment Accounts

1038 · Wells Fargo CD 0.00 250,493.34 252,121.20 252,654.30 253,206.37 253,759.63

1013 · Seacoast 4457-Sp Assmt 2017-2 870,875.92 626,337.53 636,957.02 592,081.26 546,875.40 484,579.67

Total Special Assessment Accounts 870,875.92 876,830.87 889,078.22 844,735.56 800,081.77 738,339.30

Total Checking/Savings 2,158,730.91 2,172,846.51 2,195,403.44 2,198,524.54 2,177,637.93 2,116,324.72



• Disbursements from reserve accounts: 

The reserve account activity is as follows: 

 

Detailed reserve expenditures can be found under separate report titled “Detailed 

Reserve Expenditures”. 

• 2020 Budget Process is underway. Four budget planning sessions were held between 

September 17 and October 15 with 7 owners and our Manager investing over 80 man 

hours actively participating in review and discussion.  The 2020 budget will be 

preliminarily be presented at the October 17 Board meeting. 

 

   

Dawn Petrella - BCMA Treasurer 

Reserve Balance Beginning 2,052,016.04

+ YTD Assessments collected 299,998.00

- YTD spent (708,778.15)  

Reserve Balance Ending 1,643,235.89


