Treasurers Report
September 26, 2019

e The August Financial Reports are on the Financials page of the Bayshore web site.

e August results summary is as follows:

Month to Date Year to Date 66.67%
Aug 19 Budget $ Over Budget Jan - Aug 19 Budget $ Over Budget Annual Budget
Ordinary Income/Expense
Income
Operating Account Receipts
4010 - Operating Assessments 58,709.00 58,613.67 95.33 469,394.00 468,909.36 484.64 703,366.00
4020 - Laundry Revenue 699.88 833.00 -133.12 6,009.65 6,666.00 -656.35 10,000.00
4030 - Party Room Revenue 0.00 37.50 -37.50 320.00 300.00 20.00 450.00
4040 - Locker Revenue (after tax) 1,643.25 1,583.00 60.25 12,807.86 12,666.00 141.86 19,000.00
4050 - Late Fee Revenue 445.06 167.00 278.06 3,341.93 1,334.00 2,007.93 2,000.00
4061 - Administrative Fees 865.00 833.00 32.00 6,250.00 6,666.00 -416.00 10,000.00
4062 - Background Check Receipts 100.00 167.00 -67.00 3,270.00 1,334.00 1,936.00 2,000.00
4063 - Interview Receipts 0.00 167.00 -167.00 635.00 1,334.00 -699.00 2,000.00
4080 - CD- Interest Revenue 0.00 0.50 -0.50 0.00 4.00 -4.00 6.00
Total Operating Account Receipts 62,462.19 62,401.67 60.52 502,028.44 499,213.36 2,815.08 748,822.00
Total Income 62,462.19 62,401.67 60.52 502,028.44 499,213.36 2,815.08 748,822.00
Gross Profit 62,462.19 62,401.67 60.52 502,028.44 499,213.36 2,815.08 748,822.00 67.04%
Expense
Operating Expenses
Total General & Administrative 1,459.50 4,201.50 -2,742.00 43,375.02 33,606.00 9,769.02 1 50,403.00 86.06%
Total Employees 14,902.93 16,503.00 -1,600.07 132,346.48 148,253.00 -15,906.52 2 214,260.00 61.77%
Total Maintenance & Repair 4,450.82 4,625.00 -174.18 42,213.28 37,000.00 521328 3 55,500.00 76.06%
Total Property Insurance 11,696.17 12,194.00 -497.83 91,817.69 97,552.00 -5,734.31 4 146,324.00 62.75%
Total Service Contracts 6,776.23 6,340.00 436.23 52,570.98 50,720.00 1,850.98 6 76,079.00 69.10%
Total Utilities 18,067.76 17,187.50 880.26 143,201.35 137,504.00 5697.35 5 206,256.00 69.43%
Total Operating Expenses 57,353.41 61,051.00 -3,697.59 505,524.80 504,635.00 889.80 748,822.00 67.51%
Total Expense 57,353.41 61,051.00 -3,697.59 505,524.80 504,635.00 889.80 748,822.00 67.51%
Net Ordinary Income 5,108.78 1,350.67 3,758.11 -3,496.36 -5,421.64 1,925.28 0.00
5000 - Reserve Assessment 33,337.00 33,333.00 4.00 266,644.00 266,666.00 -22.00 400,000.00
5060 - Reserve Expense 33,333.00 33,333.00 0.00 266,665.00 266,666.00 -1.00 400,000.00
Total Other Expense 33,333.00 33,333.00 0.00 266,665.00 266,666.00 -1.00 400,000.00
Net Other Income 4.00 0.00 4.00 -21.00 0.00 -21.00 0.00
Net Income 5,112.78 1,350.67 3,762.11 -3,517.36 -5,421.64 1,904.28 0.00

As of August we would expect our actuals to be 66.67% (8/12) of budget. YTD
revenue is slightly ahead of budget +5$2,815.08 and operating expenses are over
budget by a lesser amount +$889.80 resulting in a net YTD operating surplus of
$1,925.28 Explanations are as follows:

1. General & Admin — As previously noted, this is driven by increased legal fees.

Employees — This cost savings is due to reduce office staffing.

3. Maintenance — Overrun (14.09%) driven by lighting replacement, various plumbing
repairs and additional expenses for hurricane prep.

4. Property Insurance — This is below budget for 2019 because insurance increase was
lower than budgeted.
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5. Utilities — This line item was analyzed to be sure that all expenses were recorded in
all months resulting in an increase in the June actual. The YTD overrun 4% is due to
increased usage and water leak.

6. Service Contracts — Have run slightly over budget (3.7%)all year due to the copier
renewal contract being utilized in 2018.

e Bank Balances are as follows:

r r r r r
Dec 31, 18 Mar 31, 19 Jun 30, 19 Jul 31, 19 Aug 31,19

Checking/Savings

Operating Accounts

1010 - SunTrust Operating 2536 24,869.83 19,024.84 27,126.76 33,047.73 21,779.26
1029 - PNC Insurance 89,996.17 129,860.17 81,407.17 94,695.17 107,983.17
1040 - Petty Cash 250.00 250.00 250.00 250.00 250.00
Total Operating Accounts 115,116.00 149,135.01 108,783.93 127,992.90 130,012.43
Reserve Accounts
1025 - Fifth Third Reserve 3467 582,407.20 554,379.43 602,972.55 630,671.05 651,250.64
1030 - Seacoast 0161 (3/11/18) CD 106,546.10 107,138.31 107,541.56 107,541.56 108,152.60
1031 - First Internet CD-12 months 100,700.38 101,322.41 101,955.26 102,171.74 102,388.68
1032 - First Internet Bank Money Marke 50,593.11 50,818.00 51,071.82 51,158.57 51,245.47
1033 - First Internet Bank 24 month CD 100,286.13 101,004.96 101,737.00 101,987.58 102,238.78
1037 - Seacoast 3367-Reserve 2 232,206.07 232,217.52 232,229.10 232,231.58 232,233.56
Total Reserve Accounts 1,172,738.99 1,146,880.63 1,197,507.29 1,225,762.08 1,247,509.73
Special Assessment Accounts
1038 - Wells Fargo CD 0.00 250,493.34 252,121.20 252,654.30 253,206.37
1013 - Seacoast 4457-Sp Assmt 2017-2 870,875.92 626,337.53 636,957.02 592,081.26 546,875.40
Total Special Assessment Accounts 870,875.92 876,830.87 889,078.22 844,735.56 800,081.77
Total Checking/Savings 2,158,730.91 2,172,846.51 2,195,369.44 2,198,490.54 2,177,603.93

e Disbursements from reserve accounts:

The reserve account activity is as follows:

Reserve Beginning Balances 2,052,016.04
+YTD reserves from assessments 266,665.00
-YTD disbursements (699,309.21)
Reserve Ending Balance 1,619,371.83

Detailed reserve expenditures can be found under separate report titled “Detailed
Reserve Expenditures”.

e Owner Account cleanup and follow up. Cheryl continues to follow up on regular AR and
Jeff Mills continues to follow up with collections attorneys and continued progress is
being made collecting delinquent outstanding accounts. Detail outstanding balances



can be found on the website.

Current 1-30 31-60 61- 90 >90 TOTAL
Dec 3,186.99 5,756.21  3,744.93  295.02 55,663.76 68,646.91
June - 7,562.51 4,530.40 109.20 37,550.10 49,752.21 Progress!
July - 15,700.88 (8,999.02) (986.68) 30,577.20 36,292.38 47% decrease since January 1

e 2020 Budget Process is underway. While disrupted by Hurricane Dorian, the Budget
Process for 2020 has begun. The first session was held on September 17 with 7
interested owners plus our Manger in attendance. All interested owners are invited to
attend the following sessions for the development and completion of the 2020 budget:

Date Time Purpose
Tuesday, September 3, 2019 7:00pm  Cancelled due to Hurricane Dorian
Tuesday, September 17, 2019 7:00pm  Review operations results and determine what needs further research
Continue to review operations & Review reserves with focus on urgent
Tuesday, October 1, 2019 7:00pm funding
Tuesday, October 8, 2019 7:00pm  Final review and adjustments, prep for budget presentation
Tuesday, October 15, 2019 7:00pm  Meeting for all to present final budget
Thursday, October 17, 2019 6:30pm  Presentation to BOD and vote on adoption
Friday, November 1, 2019 Mailing to all members

Dawn Petrella - BCMA Treasurer



