Treasurers Report
April 15, 2019

The March Financial Reports are on the Financials page of the Bayshore web site with

the exception of the reserve statements which are still under review/audit for 2018.

March results summary is as follows:

Month to Date Year to Date
% of Annual
Mar 19 Budget $ Over Budget Jan - Mar 19 Budget $ Over Budget Annual Budget Budget
Ordinary Income/Expense
Income
Operating Account Receipts
4010 - Operating Assessments  58,709.00 58,613.67 95.33 176,283.00 175,841.01 441.99 703,366.00 25%
4020 - Laundry Revenue 752.04 834.00 -81.96 2,218.69 2,500.00 -281.31 10,000.00 22%
4030 - Party Room Revenue 0.00 37.50 -37.50 60.00 112.50 -52.50 450.00 13%
4040 - Locker Revenue (after tax) 1,539.89 1,584.00 -44.11 4,525.88 4,750.00 -224.12 19,000.00 24%
4050 - Late Fee Revenue 250.00 166.00 84.00 300.00 500.00 -200.00 2,000.00 15%
4061 - Administrative Fees 660.00 834.00 -174.00 3,900.00 2,500.00 1,400.00 10,000.00 39%
4062 - Background Check Receip 485.00 166.00 319.00 1,335.00 500.00 835.00 2,000.00 67%
4063 - Interview Receipts 250.00 166.00 84.00 635.00 500.00 135.00 2,000.00 32%
4080 - CD- Interest Revenue 0.00 0.50 -0.50 0.00 1.50 -1.50 6.00 0%
4100 - Returned Check Charges 12.50 37.50
Total Operating Account Receipts 62,658.43 62,401.67 256.76 189,295.07 187,205.01 2,090.06 748,822.00 25%
Total Income 62,658.43 62,401.67 256.76 189,295.07 187,205.01 2,090.06 748,822.00 25%
Gross Profit 62,658.43 62,401.67 256.76 189,295.07 187,205.01 2,090.06 748,822.00 25%
Expense
Total General & Administrative  10,507.87 4,197.50 6,310.37 20,233.33 12,600.50 7,632.83 50,403.00 40%
Total Employees 13,953.98 16,502.00 -2,548.02 54,091.13 57,623.00 -3,531.87 214,260.00 25%
Total Maintenance & Repair 3,176.32 4,625.00 -1,448.68 11,210.50 13,875.00 -2,664.50 55,500.00 20%
Total Property Insurance 11,345.84 12,194.00 -848.16 34,037.52 36,582.00 -2,544.48 146,324.00 23%
Total Service Contracts 8,553.92 6,340.00 2,213.92 21,365.18 19,020.00 2,345.18 76,079.00 28%
Total Utilities 16,194.21 17,189.50 -995.29 45,614.38 51,564.50 -5,950.12 206,256.00 22%
Total Expense 63,732.14 61,048.00 2,684.14 186,552.04 191,265.00 -4,712.96 748,822.00 25%
Net Ordinary Income -1,073.71 1,353.67 -2,427.38 -2,426.59 2,425.79 -4,852.38 -4,851.38
Total Reserve Receipts 33,337.00 33,334.00 3.00 100,011.00 100,000.00 11.00 400,000.00 25%
Total Other Expense 33,334.00 33,334.00 0.00 100,000.00 100,000.00 0.00 400,000.00 25%
Net Other Income 3.00 0.00 3.00 11.00 0.00 11.00 0.00
Net Income -1,070.71 1,353.67 -2,424.38 -2,415.59 2,425.79 -4,841.38 -4,851.38

Income & expenses remain consistent with 25% of budget which is what is expected at

the end of the first quarter. As noted in February, the unfavorable variance in

expenses is driven by a $10k YTD variance in legal fees. Legal fees are over 3 times what

was budgeted. This variance is largely offset by positive variances in other areas (bad

debts, payroll, etc.)



e Bank Balances are as follows:

r L F F
Dec 31, 18 Jan 31, 19 Feb 28, 19 Mar 31, 19
Checking/Savings
Operating Accounts
1010 - SunTrust Operating 2536 27,749.83 14,988.95 12,550.47 21,904.84
1029 - PNC Insurance 89,996.17 103,284.17 116,572.17 129,860.17
1040 - Petty Cash 250.00 250.00 250.00 250.00
Total Operating Accounts 117,996.00 118,523.12 129,372.64 152,015.01
Reserve Accounts
1025 - Fifth Third Reserve 3467 582,407.20 579,431.70 501,239.43 554,379.43
1030 - Seacoast 0161 (3/11/18) CD 106,546.10 106,749.71 106,953.70 107,138.31
1031 - First Internet CD-12 months 100,700.38 100,914.20 101,107.73 101,322.41
1032 - First Internet Bank Money Marke 50,593.11 50,670.46 50,740.43 50,818.00
1033 - First Internet Bank 24 month CD 100,286.13 100,533.14 100,756.79 101,004.96
1037 - Seacoast 3367-Reserve 2 232,206.07 232,210.02 232,213.58 232,217.52
Total Reserve Accounts 1,172,738.99 1,170,509.23 1,093,011.66 1,146,880.63
Special Assessment Accounts
1038 - Wells Fargo CD 0.00 0.00 250,000.00 250,493.34
1013 - Seacoast 4457-Sp Assmt 2017-2 870,875.92 874,020.80 625,020.24 626,337.53
Total Special Assessment Accounts 870,875.92 874,020.80 875,020.24 876,830.87
Total Checking/Savings 2,161,610.91 2,163,053.15 2,097,404.54 2,175,726.51
Disbursements from reserve accounts:
Type ||~ Date| ¥ |~ Nam e Amour| ¥
Bill Pmt -Check 01/04/2019 I'2363 Ace Enterprises, LLC -3,500.00
Bill Pmt -Check 01/15/2019 :2364 Ace Enterprises, LLC -29,877.50
Bill Pmt -Check 01/23/2019 2365 Charles R. Adams & Association Inc. -3,500.00
Bill Pmt -Check 01/25/2019 .'2366 Charles R. Adams & Association Inc. -500.00
Bill Pmt -Check 02/06/2019 I'2367 Andrew Gromlovits -450.00
Bill Pmt -Check 02/08/2019 :2368 Georgia Floors Direct -1,658.20
Bill Pmt -Check 02/11/2019 2369 A+1 Hectric Motor & Pump Repairs -22,233.00
Bill Pmt -Check 02/11/2019 :2370 GM Coatings -39,510.00
Bill Pmt -Check 02/13/2019 I'2371 Ace Enterprises, LLC 0.00
Bill Pmt -Check 02/13/2019 '2372 R & J Coatings and Waterproofing -1,197.00
Bill Pmt -Check 02/13/2019 2373 The Sherw in-Williams Company -225.09
Bill Pmt -Check 02/22/2019 :2381 Ace Enterprises, LLC -46,212.50
Bill Pmt -Check 03/06/2019 2382 Wiginton Fire Systems -2,047.10
Bill Pmt -Check 03/06/2019 :2383 A+1 Hlectric Motor & Pump Repairs -3,092.40
Bill Pmt -Check 03/21/2019 I'2384 Collins Fire Protection & Life Safety -1,500.00
Bill Pmt -Check 03/26/2019 2385 Perry Services Group LLC -1,935.00

Dawn Petrella - BCMA Treasurer



